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Application Procedures

State Offices

Potential officers should select the office that interests him/her and that he/she is best qualified
for. A candidate can apply for three offices; president, regional vice-president, or appointed
office. Applicants do not have to apply for an elected office to be considered for an appointed
office; however those who apply for an elected office and are not selected will be given
first priority for appointed positions. Appointed officers are elected by the state election
committee consisting of newly elected officers, the state advisor and the state officer advisor.

Applications
Potential candidates must complete the application and mail it to Lindsay Porter at the address
on the application postmarked February 15, 2008.

Procedures:
1. Each candidate completes the application and turns it in on time.

2. Each candidate gains the support of their advisor, parents and school officials.
3. Each candidate agrees to the Code of Conduct and State Officer Assurances.
4

. Each candidate must submit two letters of recommendation using the provided form.
Suggested resources for these recommendations include: school officials, teachers,
counselors, employers, community members and leaders, etc. One recommendation must be
provided by your chapter advisor in a sealed envelope. Recommendations may not be
provided by: parents, relatives, or classmates. These recommendations must be submitted
with the application. Any recommendations received by the candidate in a sealed envelope
may not be opened by the candidate.

5. Each candidate must complete and submit the State Officer Examination with their
completed application.

6. Start preparing for the election.

a. Each candidate will present a maximum two minute speech during the election sessions.
The speech can be viewed as a sales presentation on your behalf. Prepare your written
platform as it relates to the specific duties of the office you are seeking. You may use
posters, handouts, samples, or any other written form of communication to present your
platform during your presentation during the election session.

b. Prepare other election materials to be displayed at your booth. You may include a portfolio,
brochure, banner, etc. Typically election mater
creative idea that best showcases your goals for the year. All materials should be of the
highest professional quality.

c. Some candidates seek sponsors as part of their campaign. There is not a maximum
spending limit, but use reasonable judgment when preparing your campaign materials.
Remember: it is not who spent the most money; it is who is the most qualified!
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Campaign Rules and Guidelines

1. You are not required to participate in competitive events at the State CDC. However, you
have the option of participating in one event. It is recommended that you choose an
occupational series rather than a project. The state officer elections process can be
considered your competitive event.

2. All candidates are required to meet with the State Officer Advisor at the State Conference.
No campaigning or setting up of campaign tables is to start until the close of this meeting.

3. All candidates will be assigned a 6' display table. The location of the tables will be assigned
prior to the Conference and cannot be changed. Tables should be staffed on Monday and
Tuesday during conference hours. You will not be required to be at the booth during the
entire conference, but it is suggested you try and do so. Booth hours will be posted in the
state program. All materials must be removed by 1:00 p.m. on Tuesday. Electricity will not
be provided at the campaign tables.

4. All campaign signs are to be confined to the campaign area. No signs may be posted to any
walls or distributed out of the campaign area. This includes the main ballrooms during
opening and election sessions.

5. The candidate is responsible for the actions of his/her campaign workers. Please advise
them of rules and regulations.

6. Because the focus of the campaign should be on t
are prohibited: stickers, food (other than candy), balloons, animals, any objects that can
be thrown or tossed, including frisbees, balls, etc. or imprinted clothing items (hats,
shirts, scarves, etc.). No music will be permitted.

7. Candidates will give their campaign speeches during the Election Sessions. Candidates will
have up to two (2) minutes for their speech. After the speeches, candidates will be asked up
to three questions. Candidates in each category will be asked the same question.

8. Demonstrationtimeusedbys upporters will be counted as part

9. No electronic equipment (lights, recording, additional microphones, etc.) may be used during
the speech and/or demonstration.

10. The election will take place Tuesday afternoon. Voting will be done by secret ballot.

Please be aware of the following rule from the Utah DECA Constitution:
Section 9.917 Only one (1) student member per chapter may petition for a
state officer position per year.

Two students from the same chapter will not be allowed to run, even if it is
for different positions as interpreted by the Utah DECA Board of Directors
on January 9, 2008.
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Campaign Ethics

Be fair in your campaign. Concentrate on your positive contributions and qualifications. Speak
fairly about your competition. Don't speak against them personally, against their school, or how
they dress, etc. Be positive about yourself, not negative about your competition. You should be
able to remain friends and shake hands when the voting is over. Be professional and conduct
yourself in a manner of which you can be proud.

If a candidate has a serious concern/complaint about the unethical campaign practices of
another candidate, they should bring their concern to the attention of the Jim Powell, State
Advisor, or Lindsay Porter, State Officer Advisor. Upon consultation with members of the Utah
DECA Board of Directors, a decision will be made on the seriousness of the charge. A special
meeting of the Utah DECA Board of Directors may be called to investigate, gather facts, and
make a recommendation to the State Advisor on the future of the candidate for a Utah DECA
office. However, once the new state officer team is announced, no complaints will be heard.

Election Process Summary

1. Review responsibilities and commitments of office.
2. Review the election process.
3. Prepare campaign.

4. Attend the Candidate Briefing meeting Monday morning at the State Conference. You will
receive a letter with the exact time and location after all the applications have been turned in.

5. Setup campaign table i mmediately following the ca
6. Give the campaign speech at the Election Session.
7. Clean-up the campaign table and all campaign materials by 1:00 p.m. on Tuesday.

8. Rest-up for the election results that will be announced at the Closing Session.
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State Officer Candidate Information

Running for and holding a State Office is exciting and challenging. The rewards are many:

« Personal satisfaction and growth

Dev el op nlengleadesship skilisf e

Travel to exciting places and meet new peopl e
Pl an Ut a h FabE&darshi aral State Career Development Conferences

Vi sit é&andumivessities o o |

Recognition for chapter and community

The Qualifications to run for a State Office are:

Acti ve me mber s Udtahpdigh Schoal Divistoh dhapleri at e d

e Held a responsible position at the chapter | eve
e Recomme n d eapteragvisdr dne scloodl administrators
e Have good speaking and writing skills

In addition to these qualifications, all candidates must complete the State Officer Candidate
Application and pass the Utah DECA candidate exam.

Officer Meetings

Utah DECA State Officers are expected to attend a number of meetings and conferences
throughout their term. See below for a list of the meetings. These meetings are REQUIRED,
unless noted.

e I nternational Car eer—Apr¢ 26é& ApollBdn 20081 ACamta,fGAr enc e
(Optional, but Highly Suggested!)
e CTSO State Of-flineieRroviWor ks hop
« Fall Leadership Planning Meeting — August i Layton
» Fall Leadership Conference — October i Park City
e State Of b+ Useatly okblee @ mdnthghroughout the school year
» DECA Board Meetings — Usually once a month throughout the school year
* Region Invitationals—Of f i cer s must attend —-November r egi on
* Region Competitions—Of f i cer s must attend +Jamnmary/Febreagi o n
» Western Region Leadership Conference — November (Optional)
« State Career Development Conference Planning Meetings — January/February
« State Career Development Conference — March
e Visits to businesses and chapters as requested
* | nt er maraer Degetopment Conference — April 297 May 2, 20097 Anaheim, CA
(Optional, but Highly Suggested!)

s in
S C

Interested Individuals should:

e Talk to your parents, advisor, employer, and pr
activities

e Obt ai sion foreabserices from school, work, and family activities

e Obtain an application from your advisor

e Compl et e t he twalptiers of r@mmendationvdand shcompleted exam.
* F ol I'UtalvDECA 8tate Officer Campaign Guidelines
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Utah DECA does provide for some expenses for travel, lodging, meals, and suppli
necessary for carrying out an officeros
expenses such as:

es
duti es. E

e Coordinated clothing t dtamRECA Wil provide hoyswitheatdd ECA b | ¢

and girls with a skirt/dress. The rest of the clothing will need to be purchased by the
they do not already own it.)

* 2008 International CDC. Newly elected officers will receive a $300 travel scholarship
assist with the cost of attending the conference. The remaining amount, including

officer if

to

registration, transportation, meals, etc. will be the responsibility of the officer or chapter.
« CTSO Conference. Utah DECA will pay your registration, lodging and some meals. The
remaining amount, including transportation, some meals, etc. will be the responsibility of the

officer.
» Western Region Leadership Conference. This is optional. Each officer will have the

registration fee paid by Utah DECA. The rest of the cost is the responsibility of the officer.
A nternational Conference. Outgoing officers will receive $250 to assist with the cost of

attending the conference.
e Miscellaneous. A few other personal

Your Advisords Role wildl be to:

e Act as a consultant for you

 Pr o veredces andenformation

« Assist in arranging for excused absences at school and work for official DECA
activities

e Assist in arranging transportation t
e F o-uiplwithwou on your responsibilities

e« Pr oo fesandtorrespondencd

e Help with planning your part of the

it ems.

0O some of t

conference:s

Training occurs during the International Conference and CTSO Leadership Conference.

The areas of training are:
e Responsibiliti
e Public speaki

s and duti es

e

g -
eeting p
e

s

n
e Meeting aeode gr
e Competitive events
e Writing letter and articles
e Goal setting
e Team buil ding
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State Officer Responsibilities

A Utah DECA officer works as a member of a team in establishing common goals and
objectives and acts as a liaison between Utah DECA and the student membership. Officers also
act as the voice of DECA to those not familiar with the organization.

An officer is a dedicated and enthusiastic individual with the motivation and integrity to
represent what he/she believes. As a flexible member of the team, he/she accepts the
responsibility of being a leader as well as a follower. With the personal qualities of a public
relations person, the officer should convey professionalism through commitment, attitude, skill,
knowledge, and style in order to ensure a successful year.

The State Officer Positions and Duties of each office:
President: Elected by all voting delegates

* Provide leadership and management of the state officer team

* Provide leadership during the Fall Leadership Conference

* Initiate and maintain communications with the national officers

« Initiate and maintain communications with state presidents of all Utah Career and Technical
Student Organizations

« Initiate and maintain communications with Utah chapter presidents

« Serve as the official designee for the state association in response to specific invitations

 Serve as the designated leader at all Utah DECA sponsored activities

« Carry out additional duties and responsibilities as designated in the state officer program of
work

Region Vice President: Elected only by voting delegates from a particular region

« Provide overall leadership for your designated region

» Support State President

* Complete any and all assignments made by State President, State DECA Advisor, or State
Officer Advisor

* Provide leadership/planning for Fall Leadership Conference

» Maintain communication with State President

« Initiate and maintain communications with all chapter presidents in assigned region

« Carry out additional duties and responsibilities as designated in the state officer program of
work

Appointed Officer: Elected by the state election committee, as deemed necessary
« Support the Regional Vice Presidents with region activities as needed

» Complete any and all assignments made by State President, State DECA Advisor, or State
Officer Advisor
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Responsibilities for Utah DECA State Officers

GENERAL RESPONSIBILITIES

(1) The Organization

Your foremost responsibility as an officer is to represent the DECA members throughout the
organization.

The entire organization wil/|l be judged by other p
must always be mindful of the image you project in appearance, speaking and manners.

You are charged with the responsibility of projecting yourself as a professional student leader.
You are charged with the responsibility of developing enthusiasm for Utah DECA.

The growth of Utah DECA during your term of office will depend on the performance of your
duties and impression you leave with people who are interested in our activities.

As a state officer, you should select a few priority items as ones which will command your major
attention and expertise, and concentrate on their further development.

(2) DECA Members

As a state officer you have the challenge to provide guidance, leadership and inspiration to all
DECAMembers. The example which you set wil/ af fect
involvement and emotion toward DECA.

You must at all times exhibit the qualities of leadership that will contribute to the growth of
DECA. You will inspire leadership in direct proportion to the degree that you, as an individual,
give leadership.

You will instill in those you meet the desire for self-improvement and the attainment of higher
goals.

(3) Self and Family

Remember you have a responsibility to yourself and your family. Keep your parents informed of
what you do as a state officer. Their support and guidance is very important to your success as
an officer.

In selecting your personal priorities, keep in mind that DECA does not take preference over
your education. But it does take priority over other extra curricular activities and your
employment.

Vince Lombardi said, “Winning isn’'t everything, b
obligatont o “ waunctc eteod ,s" t o achieve as much as you can,
all times.
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(4) Other State Officers

The other state officers will act as a very important support group. Often, only they can relate to
the problems and situations you are experiencing.

Avoid forming cliques with a few of the other state officers. There may be several officers you
wanttospendmor e ti me with but the success of the team
and working together.

If there is a problem with another officer, talk it out immediately. When rooming together,
respect ewvpagygeonend possessions. Small probl ems t haea
taken care of can grow into larger problems.

Respect all opinions. You are all leaders and often you will need to compromise for the good of
the organization. After a decision is made, it is your responsibility to support that decision.
Present a uniform front of togetherness.

It is your duty to correspond with other members of your team, as to the progress you are
making and as to the activities undertaken.

(5) Your Local Chapter

Because of the many Utah DECA activities you will be actively involved in, you will have less
time than you would like to spend on local activities.

During your term of office you are not to hold any office on the local level. Encourage others to
learn by being a chapter officer.

Do not dominate chapter meetings or discussions. Have the president add you to the agenda, if
you have a report to give on state or region activities.

When at state activities you are a member of the state team and not a member of your local
chapter. This will mean missing chapter meetings and activities.

(6) Your Chapter Advisor

It is extremely important that you keep your chapter advisor informed of your activities at all
times. It is suggested that you schedule a regular meeting with your advisor 3-4 times a month
for the purpose of discussing your activities.

Your chapter advisor’s encouragement and support |
privileges from your advisor because you are a state officer.

Make sure all your school work is completed on time. If a time extension is needed, talk to your
advisor.

(7) Utah DECA

The Utah DECA State Officer Advisor will be working to make your term as an officer a
successful and rewarding experience for you, and will assist your efforts whenever possible.

The Utah DECA State Officer Advisor must know your capabilities as an individual to represent
DECA on any possible assignment. Keep her informed at all times.
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Send in all reports and requested information on time.

Copies of all DECA correspondence must be copied and sent to the State Officer Advisor. All
correspondenceisf i | ed for future reference and for

Be on time to all meetings and activities. Call if you will be late or your plans change.

The State Officer Advisor is here to assist you. Take advantage of the help.
(8) Your Employer
Request time off for DECA activities as soon as possible.

Keep employers informed of your DECA activities. They will be supportive, if they understand
what you are doing.

Important Character Traits

To be a good state officer there are certain general characteristics a candidate should
possess or be willing to develop. They include:

« The ability to communicate effectively

* A good working knowledge of human relations

« The ability to handle conflicts through open communication
* An open mind to look at all angles of situations

« The ability to work with all types of people

* A neat and professional dress code

* An enthusiastic personality that inspires others
 Extroverted when working with others

« Self-motivated to accomplish goals

 Productive in accomplishing goals

« Follows through on all responsibilities

« A motivator of people

« A strong desire to devote time and effort to Utah DECA activities
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